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INCLUDE Manifesto — for equity and diversity in biomedical research

INTRODUCTION

The INCLUDE Consortium brings together 11 partners: eight biomedical research
organisations and three supporting organisations, all committed to advancing equity,
diversity and intersectionality in health-related research. Through this Manifesto, we
affirm our shared responsibility to contribute to a more just and inclusive biomedical
science, capable of recognising and challenging the structural inequalities that shape
research, institutions and society.

CONTEXT: EQUITY AND DIVERSITY AT RISK

We are living through a global moment in which hard-won advances in gender equity
and intersectionality are being increasingly contested, undermined and, in many
contexts, actively rolled back. The rise of political forces advancing regressive
agendas has been accompanied by cuts in funding for projects related to gender and
diversity, attempts to control scientific agendas, and the delegitimisation of critical
frameworks such as intersectionality. This scenario is also shaped by the weakening
of international law and multilateral human rights protection frameworks, as well as by
new forms of geopolitical control, dependency and colonialism that deepen
inequalities between territories and populations.

Advances in rights have proven to be neither linear nor irreversible, and biomedical
research is not immune to these dynamics. When equity frameworks are weakened,
scientific agendas narrow and the experiences of those most affected by inequality
become less visible in research priorities, categories and assumptions. In this context,
strengthening equity and diversity in science is not optional: it is a responsibility in
this specific historical moment and a condition for sustaining an ethical, democratic
science committed to social justice.

SCIENCE AS AN AGENT OF SOCIAL
TRANSFORMATION

Science is not neutral. Historically, it has contributed to both positive change and
harmful outcomes. Recognising this dimension also means questioning the conditions
under which knowledge is produced: institutions, researchers’ trajectories and
established epistemic traditions shape which questions are considered legitimate,
which forms of evidence are valued, and which realities are rendered invisible. This is
particularly relevant in the development and use of digital technologies and artificial
intelligence in biomedical research: when data are incomplete, biased or used without
ethical and intersectional scrutiny, these tools can reproduce and amplify existing
inequalities instead of helping to address them.

page 1



INCLUDE Manifesto — for equity and diversity in biomedical research

We believe that equity and diversity are structural dimensions of excellence in
research and innovation. Biomedical research has a profound impact on the
organisation of social life: it defines health priorities, distributes resources, legitimises
knowledge and shapes public policy. Yet those most affected by inequality —
particularly women, people and communities affected by racialisation and ethnic
marginalisation — are often insufficiently heard in defining its priorities, categories
and assumptions.

For this reason, inclusive biomedical research is a matter of human rights, social
justice and scientific responsibility. It is not enough to produce advanced technical
knowledge; that knowledge must contribute to reducing inequalities rather than
reproducing them. We therefore reject the instrumentalisation of gender equality as a
purely administrative requirement or formal compliance exercise. Equity is not a
bureaucratic procedure or a reputational label, but a condition for a just, credible and
transformative science.

INTERSECTIONALITY AS AN INDISPENSABLE
FRAMEWORK

In the European context, gender is often treated as the main axis of oppression and
the primary lens of analysis. While gender remains crucial, we argue that it cannot be
understood as an isolated or sufficient category. We believe it is necessary to
progressively move towards the incorporation of an intersectional perspective
throughout the research process, from design to the application and translation of
results. As has also been the case with the integration of a gender perspective, we
recognise that this approach may encounter resistance and that its practical
application can be challenging across different institutional and research contexts.

We understand intersectionality as an analytical and political tool for examining how
systems of oppression including patriarchy, sexism, heteronormativity, racism,
colonialism, capitalism, and ableism, are mutually reinforcing and historically situated.
We reject any understanding of intersectionality as a mere addition of categories or
variables. Instead, we understand it as a framework for examining how those systems
shape biomedical research, institutional practices and organisational transformation,
influencing whose knowledge counts, whose voices are heard, and whose needs
remain marginalised.

As a transformative framework, intersectionality must be mainstreamed in both
research and institutional governance. In biomedical research, this requires greater
methodological clarity regarding the relationship between sex, gender and other
intersecting axes of inequality. It also calls for stronger ethical, epistemological and
methodological training for those working in human health, enabling critical reflection
on biases and positionalities, and broadening our understanding of scientific
processes.
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SITUATED KNOWLEDGE AND GEOPOLITICAL
INEQUALITIES IN RESEARCH

We recognise that knowledge production is situated. In biomedical research,
agendas, evidence, data and the translation of findings are often shaped by unequal
institutional and geopolitical relations. Those who formulate research questions,
design methods and define standards of excellence exert a decisive influence on
scientific outcomes.

We commit to practising reflexivity regarding our own positions and to questioning
epistemic practices that extract knowledge without recognising or including those
who live the inequalities under study. We recognise that difference acquires distinct
meanings depending on context, and that diversity cannot be addressed through
universalising perspectives that erase specific experiences, contexts and territories.

We call for a critical approach to geopolitical inequalities in research, which affect
both equity and scientific quality by shaping whose knowledge is recognised, funded
and circulated.

It is necessary to address Global North—-South relations, which remain shaped by
colonial logics. Strengthening collaboration requires fair conditions across institutions
and research teams, and recognising the Global South as an active participant in
agenda-setting, analysis, follow-up and application of findings. Such collaborations
should also support local impact, co-creation, and the strengthening of local
networks, infrastructures and research capacities.

We also recognise geopolitical inequalities within Europe, including West-East
asymmetries between research-intensive and under-resourced institutions. These
asymmetries are rooted in post-imperial and postsocialist trajectories, unequal
transitions to market economies, austerity, depopulation, brain drain and uneven
integration into European research systems. Addressing them requires specific
attention to Central and Eastern European institutions and measures to rebalance
access to resources, recognition and participation in knowledge production.

SAFE, EQUITABLE AND CARING RESEARCH
ENVIRONMENTS

Structural transformation requires cultural and organisational change. We recognise
that safe and fair working environments are essential for high-quality scientific work.
Biomedical research environments must be free from discrimination, harassment and
intimidation, with zero tolerance for violence. More specifically, we call for clear
leadership commitment to establish safe and confidential reporting channels where
harms can be named and addressed, and to ensure that cases are resolved diligently.
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We affirm that care, trust and collective responsibility are foundational to scientific
work. This includes recognising the many forms of team and organisational support
that contribute to research but are often not rewarded. Care work, frequently
invisibilised and feminised, must be recognised, redistributed and valued as a material
condition for career development, participation, well-being and scientific quality.

In this sense, policies and protocols that support work-life balance and the career
development of women and gender-diverse people must be strengthened, including
the realities faced by researchers and staff with care responsibilities. These measures
should pay particular attention to groups that have been historically more excluded,
such as migrants, racialised people and people with non-normative bodies or
embodiments.

EQUITY, RECOGNITION AND PARTICIPATION IN
SCIENTIFIC CAREERS

At the heart of this Manifesto, we place a strong commitment to the redistribution of
power, resources and recognition as a structural condition for equity in biomedical
research and scientific careers. We recognise that inequalities arise from structural
factors that shape scientific careers, evaluation processes, leadership pathways,
funding mechanisms, research priorities and organisational cultures.

Addressing these inequalities requires shared responsibility across the biomedical
research ecosystem, including research institutions, universities, funding bodies,
evaluation agencies, national authorities, ministries, policymakers and supranational
organisations. We therefore call for equity to be prioritised both in research and in
scientific employment, so that all members of this ecosystem have fair access to
opportunities, resources, recognition and participation in decision-making. These
commitments must be translated into structures. Achieving equity, diversity, inclusion
and accessibility requires dedicated human and financial resources, robust monitoring
mechanisms, intersectional indicators, transparent tracking systems and
accountability tools able to measure progress and address persistent gaps.

We support initiatives that institutionalise equality, such as Inclusive Gender Equality
Plans within the European Commission/Horizon Europe eligibility framework.
However, these tools will only be effective if they are backed by adequate resources,
clear evaluation criteria and sustained political will to produce lasting changes in
institutional culture.
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FINAL REMARKS: FROM COMMITMENT TO
TRANSFORMATION

This Manifesto is both a declaration of principles and a call to sustained action. It
identifies where responsibility for change lies: in institutions, their leadership, funding
bodies, policymakers, national and supranational authorities, and the systems that
structure biomedical research.

Transformation requires more than commitment. It demands collective responsibility,
institutional accountability and the courage to turn these commitments into practice.
At a time when equity is increasingly contested, science cannot remain neutral or
retreat. It must actively advance justice, dignity and social transformation.

We, the individuals, collectives and institutions endorsing this Manifesto, commit to
advancing these principles within our respective spheres of action.

ENDORSE THE MANIFESTO

Accessthe form here
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CONTRIBUTIONS

This Manifesto has been prepared within the framework of the INCLUDE project and
developed through a participatory process with contributions from the following
project partners:

Smart Venice - SV (IT)

University College London — UCL (UK)

University of Hasselt — UH (BE)

National Institute of Chemical Pharmaceutical Research &
Development — ICCF (RO)

MEDIREX a.s. — MDX (SK)

Institute of Molecular Biology and Biotechnology of the Foundation for
Research and Technology Hellas - IMBB (EL)

PRISMA, Asociacion para la diversidad afectivo-sexual y de género en
Ciencia, Tecnologia e Innovacion — PRISMA (ES)

Vytauto DidZiojo universitetas / Vytautas Magnus University — VMU
(LT)

Riga Stradins University = RSU (LV)

Barcelona Institute for Global Health — ISGlobal (ES)

University of Coimbra — UC (PT)

The co-creation process was facilitated by Francisca Casas-Cordero |bafiez and
Claudia Fernandez Mestre from ISGlobal.
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